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BookBub Ads
Basics
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Ads compete in a 
live auction to win 

impressions



BookBub 6

One impression 
= one chance for a 

reader to see your ad
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Six campaign elements 
1. Ad creative
2. Click-through links
3. Audience
4. Schedule
5. Budget
6. Bid
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The BookBub Ads auction

ü You compete with other ads that are targeting the 
same audience to win impressions among that 
audience

ü The auction runs each time a reader opens an email

ü The ad with the highest bid wins the impression 

ü Ads continue competing in the auction until they run 
out of budget or reach the end of their schedule
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It’s our most flexible marketing tool

Promote any book 
at any time

Target unique 
audiences

Customizable for 
any goal or budget
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Setting yourself up 
for success
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Advertising is an 
investment
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Embrace the learning curve

ü Testing and learning is a critical part of advertising

ü Each ad that doesn’t hit the mark is a learning 
opportunity 

ü It may take some time to hit the right combination of 
image, audience, and cost
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Define what you 
want to achieve 
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Set clear goals for every campaign

ü Increase sales

ü Generate a positive return on investment (ROI)

ü Get exposure to lots of readers

ü Gain new advertising insights
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Understand the 
audience
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They’re actively looking for books
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They’re price sensitive

$0.99 $1.99 $2.99

Average 
Featured Deal  
Purchase Rate
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They use deals to discover new authors

are more likely to get 
book from an unknown 
author if it’s discounted

85%
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77%
have purchased other 

books by an author they 
discovered through a 

price promotion

They become loyal fans
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They become loyal fans

78%
are more likely to pay 
$5+ for a book if it’s 
by an author they 

already like
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Every book is 
unique
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Creating an Ad 
Campaign

22



BookBub

Choose a book

23



BookBub 24

Most common strategies

ü First-in-series book (especially free or $0.99)

üAny free or discounted book

üBox sets or series sales

üNew release

üPreorder
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Book price impacts engagement

ü Your existing fans are most likely to purchase 
higher-priced books

üReaders who are new to you are more likely to 
take a chance on a low-priced book
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Ad creative
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Clearly signal the genre and mood
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Highlight a deal price

higher average CTR for 
ads with with the word 

“free” in the image

32%
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Use a strong hook in the image
ü Trope that will appeal to 

your ideal fan base

ü Quote from another author 
or publication

ü Comparisons to books, 
movies, or tv shows   
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Targeting
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Define your audience

üReading format preference (ebooks or 
audiobooks)

üRegion
üRetailer preference 
üCategory interest
üAuthor interest



BookBub 35



BookBub 36



BookBub 37



BookBub 38



BookBub 39



BookBub 40

Category interest
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Author interest
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Combine authors & categories
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Author targeting = higher engagement

61%
higher click-
through rate

Ads using category
targeting alone

Ads using author
targeting
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Target your own fans
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Target fans of similar authors
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Avoid the most popular authors
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Avoid the most popular authors
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Look for similar authors and books

üCheck your also-boughts on retailers

üBrowse retailer bestseller lists 

ü Look for similar tropes or themes

ü Look for similar cover branding

üCheck for compatible distribution
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Keep an eye on Featured Deals
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Discover “Related Authors”
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How many authors should you target?

One Author
ü Control the budget     

spent per target

ü Test ad images

ü Tailor each image to       
that unique audience

Multiple Authors
ü Quicker campaign set-up

ü Combine targets with 
smaller audiences
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How many authors should you target?
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View stats for multiple author targets
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Schedule & Budget
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Set date range + total campaign budget
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Set date range + total campaign budget
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Continuous campaign + daily budget
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Bid

59



BookBub 60



BookBub 61

Setting a bid
ü Your bid determines how competitive your ad is in the 

auction

ü Your bid is the maximum rate you would pay for 
impressions or clicks

ü We display a range of average winning bids in the 
form

ü Choose between CPM and CPC bidding



BookBub 62

CPM vs. CPC
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How to decide how much to bid
ü Bid higher for short-term campaigns

ü Bid lower for longer-term campaigns

ü Bid higher to reach more readers 

ü Bid lower to keep your costs down
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Bid: $10

Bid: $8

Bid: $11

Ad #1

Ad #2

Ad #3

Ad #3

$10.01
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Bid: $10

Bid: $11

Ad #1

Ad #3

Bid: $8Ad #2

Ad #3
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Bid: $10

Bid: $11

Ad #1

Ad #3

Bid: $8Ad #2

Ad #1
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Putting it all 
together…
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Limited-time deal 
Goal: drive lots of sales during the discount
1. Ad creative: Highlight deal price and other hooks

2. Click-through links: Retailer(s) where discount is live

3. Audience: Your fans + similar authors

4. Schedule: Continuous or set range during deal

5. Budget: Up to you (start low!)

6. Bid: Bid higher for a limited-time campaign
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After your first 
campaign
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How are you measuring success?

Estimated sales
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Run tests to improve results

Winner!
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How to set up test campaigns
1. Create two or more ads to run at the same time, 

editing just one element (image, targeting, etc.)
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Copy campaigns to quickly set up tests
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Copy campaigns to quickly set up tests
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How to set up test campaigns
1. Create two or more ads to run at the same time, 

editing just one element (image, targeting, etc.)

2. Use a high CPM bid to win impressions quickly

3. Use low budgets — start with $5 or $10 per campaign

4. Run until you hit ~1,000 impressions each

5. Compare CTR or cost

6. Continue to test and learn
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For personalized advice and 
support anytime, email
partners@bookbub.com
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For marketing tips and 
case studies, visit
insights.bookbub.com
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Questions?
Get started at partners.bookbub.com

Learn more at insights.bookbub.com

Email partners@bookbub.com


